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An active, engaged board, focused on the needs of the organization is critical to a nonprofit’s
success. What happens when the organization changes? How do you align your board with your
organization’s needs? Transitioning people off the board, educating and motivating trustees to take
on new roles, and recruiting new trustees to change the culture are just some of the ways staff
members have worked to create productive, committed boards.

Participants will:
 Learn how nonprofit leaders engaged their boards to help take their organization in a new

direction
 Gain insights on how to optimally align board members with volunteer leadership roles
 Hear how nonprofit leaders successfully recruited new board members

Panelists:
• Kevin Bell, President and CEO, Lincoln Park Zoo
• Adam Davis, Board Member, Camp of Dreams
• Caren Yanis, Crown Family Philanthropies

Moderator:
• Michelle Sherbun, CEC, AELC, President, Merlin Solutions, LLC

Special thanks to our program sponsor:

Full participation in the September Educational Program is applicable for 1.25 points
in Category 1.B – Education of the CFRE International application for initial

certification and/or recertification. For your convenience, CFRE tracking sheets will
be made available at the program.

“Transforming Your Board: How to
Make it Happen!"

AFP Chicago Luncheon and Educational Program

Friday, September 24, 2010
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